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Montgomery Watson Letter
Proposal (cont.)

••••••••••••BBOI
• Task 1: Prepare experimental plan
• Task 2: Convene project workshop
• Task 3: Conduct bench-scale testing
• Task 4: Conduct pilot-scale testing
• Task 5: Prepare technical memorandum

Schedule and Budget
•••• •••••BID!

• By July 1998, should have MW and Calgon
projects results available

• Boyle schedule uncertain
• Budget

Y Montgomery Watson: $150,000
YCalgon: $50,000
T Boyle: Uncertain

Montgomery Watson Letter
Proposal (cont.)

• Schedule: 6 months total time
• Budget: $150,000
• Ready to implement program immediately

Recommendations
••••••••Ben

• Hire Montgomery Watson immediately to
perform traditional ion exchange bench- and
pilot-scale study-Si50,000

• If Calgon proposal is acceptable, proceed
with funding a portion of their study—
$50,000

• Wait for Boyle Engineers and U.S. Filter to
sort out their approach and decide later on
partial funding of their work.


